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       SIPOC Planning Tool 





Note: the intent of the SIPOC is to get people to think about their processes in terms of customers, outputs, main process steps, input, and suppliers.  This tool is intended to be used in preparation for the value stream mapping exercise. Under "Summary of Process, just list the major process steps - a one line, brief description of the main steps - do not go into detail at this point.  





Title the process for which you will be completing the value stream map.  Decide on a logical (and manageable) process start point and process end point. For example, if you are address an intake or customer service process, a common logical starting point would be the receipt of the referral. A logical and clean end point could be when the ticket/order is printed. 











