	Waste Identification Exercise

	Category
	Description
	Justification (Why is this considered waste)?

	Transportation
	
	

	Inventory
	
	

	Motion
	
	

	Waiting
	
	

	Over-processing
	
	

	Over-production

	
	

	Defects

	
	


Instructions: 
Now that you are familiar with the seven forms of waste in lean, think of your specific area of responsibility or the specific processes in which you work – Using the definitions of the various forms of waste, identify specific examples of waste in your area for each of the waste categories identified above. 

Definition of Waste: 
Any healthcare service that consumes resources yet does not add value to the patient or customer 
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